
Hello,I'mCOLSharonHolmes,thePEO
STAMISProjectManagerforTheArmy'sDistance
LearningProgram(TADLP).

Distancelearningintheinformationagehas
unleashedthepotentialtotakeArmytrainingtonew
heights.Notonlyisdistancelearninganeconomical
forcemultiplier,butitwillalsoprovidesoldiers
stabilityintheirpersonalandprofessionallives.
Mostimportantly,allArmycomponentswillbeable
toobtainthestateofreadinessnecessaryto
accomplishanyArmymission.

TADLPProgramManagementOfficewas
officially establishedinOctober1997.It'sdedicated
toprovidingaqualitydistancelearningsystemtoall
Armycomponentsinthemostexpeditiousandcost-
effectivemannerpossible.

SinceprogramstartupinFY98,wehavefielded
2,000DigitalTrainingFacility(DTF)seatsthathave
trainedover40,000students. Inadditiontothe
DTFs,ArmypersonnelcanaccessTADLPtraining
fromanywheretheyhaveaccesstoacomputer. In
thenearfuture,morecapabilitiesandfeatureswill
beaddedtothissystemthroughBlockupgrades.

WeappreciateyourinterestintheProgram.If
youhaveanyquestionsorcomments,please
contactoneofmyrepresentatives,orcontactme
directly.
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! AutomatedStudentManagement

! ContinueCultureShift

Courseandclassroomassignment
Automatedtesting
Interfaces with otherArmyPersonnel
Systems

–
–
–

Block 3 FY00-FY02

Army ReadinessArmy Readiness

Acquisition Strategy -
Incrementally DeliverObjective R equirements

“Thedelivery of standardized individual,
collectiveandself-development training to
soldiers and units anywhereandanytime
through theapplicationofmultiple means
andtechnologies.”

Mission

Digital Training Facilities

! The functionalproponentnegotiatesa schedule
forfielding Digital TrainingFacilities.
See the TRADOC DCST websiteat:
www.tadlp.monroe.army.mil, for current
information.

Multimedia
Information
Technology
Spectrum

! Voice
Text
VideoTapes
IMI (CDROM)
Web

!

!

!

!

!

!

VideoTele-training
(2-way)
VideoBroadcasting
(1-way)

!

!
!

GroupWare
StreamingVideo
Simulations

Distribute

!

!

482 MOSCoursewareModules
Any andalltrainingproductsforindividual,
collective, orself-development training.

! CoreServices
RenovatedDigitalTrainingFacilities
providingseatsfor12-16students

Interactivemultimediainstruction(IMI)
usingCDROMS

Room-basedH.320VideoTele-training
(VTT)

!

!

!

AsynchronousCoursewareDistribution

SynchronousCoursewareDistribution

InitiateTrainingCultureShift

–

–

–

Block 1 FY98-FY06

! ExpandedLearningSpace(dial-inand
remoteusers)

!

!

!

!

MessagingandCollaborationToolsusing
ArmyKnowledgeOnline(AKO)

EnterpriseManagement

AsynchronousCoursewareDistribution

ContinueCultureShift

esktopManagement

ebPages

D
SystemAdministration
ApplicationMonitoring

W
Internet-BasedCourseware(IBO)

–
–
–

–
–

Block 2 FY00-FY06

!

!

!

AsynchronousCoursewareDistribution

SynchronousCoursewareDistribution

ContinueCultureShift

Videoondemand“local”

DesktopVTCusingH.323services

–

–

Block 4 Unfundedobjective

!

!

DeployableComponents

ContinueCultureShift

Block 5

!

!

Simulations

NewTrainingCulture

Block 6

Vision
ReserveComponent
TrainingInstitutions

Soldiers’Homes

Armories/Reserve
Centers

Deployed
U nits

UnitsatHome
Station

CTCs

335,000
Students

Unfundedobjective

Unfundedobjective


